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Welcome & Introduction  
 

Getting People to Use the Bin: 
Case studies in strategic bin placement and messaging that motivates 
people to recycle 
 
Speakers: 

 

– Tom Jones, Director of Custodial, Recycling, Solid Waste and Special Events - 
Clemson University 
 

– Matthew Hirota, Waste Reduction/Recycling Coordinator - University of 
California, Merced 
 

– Brenda Pulley, Senior Vice President, Recycling- Keep America Beautiful  
 

 
Q& A (after the presentation) 

 

Agenda 



Your Hosts! 

Thomas Jones Matthew Hirota Brenda Pulley 



The Science of Getting 

People to Use the Bin  

- A look at strategic bin placement . 

 

 
A fresh look at an old problem. 
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 “If you want small changes, work on your behavior: 

If you want quantum-leap changes, work on your 

paradigms.” 

Stephen R. Covey 

Why do we make it easy to throw away trash? 
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Have a vision 

Wait for a “Champion” 

Build the foundation 

Be ready when the time is right to put all other interest to the side. 

And while you are waiting … 
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 1. Establish a Waste Management Plan Hierarchy 

Vision  

And be able to defend it! 
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Build the Foundation 
Build your credibility with decision makers / groups. 

Build rapport with students outside the environmental / 

sustainability group. 



The Science of Getting People to Use the Bin  
 
 
 
 
 

“The University will develop a culture of 
procurement that asks the important questions and 
seeks ways to reduce our waste from packaging 
reduction to life-cycle cost comparisons. What is no 
longer needed will be reused as a first choice, recycled 
where possible, researched for alternative energy as 
the final means of diversion and only buried when 
necessary.” 
 
 
Clemson University Sustainability Plan (page 31) 
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 2. Design your new collection process to handle the 

potential volume. 

Vision  

And start doing it! 

How does trash get removed?  Learn from its efficiencies. 

Eliminate “hub and spoke” collection systems. 

Establish route frequencies based on volume. 

Put your plan in writing. 

Blank Slate – what would you do if you just purchased this 

recycling company and had to make a profit? 

Get Custodial involved. 
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Build the Foundation 
Beg, borrow or trade for the right equipment to improve the 

collection efficiency.  
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 3. Research and write a building standards that fit 

your University’s style. 

Vision  

And be able to defend it! 

Standard bin size, shape and quantities 

Collection methods and needs for access and egress 

Exterior access and storage requirements 

Sample drawings, photos and site plans 

Standard equipment dimensions for front loaders, rear 

loaders and other equipment needed to collect materials. 
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Build the Foundation 

Earn the right to make recommendations to construction 

standards. 

Learn how your university sets these standards and write a “suggested” 

update.  

 

Get to know the people who make those decisions and ask them how you can 

help the University be more consistent in this area.  

 

Most Architects forget to design for the waste stream until the last minute.  You 

can help make them look good.   

 

Provide them with data they need and pictures. 
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A “Champion” 

Be ready when the time is right to put all other interest to the side. 

Ours was a Business class student project.  They want to do a proposal to 

put recycling outside near trash cans.  I showed them this article and they 

took it and ran with it. 

The Mini Bin 
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“Expand recycling in all of the buildings 
Implement current student pilot program removing 
trash cans from class rooms and offices while 
retaining the high quality of space in the buildings.” 
 
 
Clemson University Sustainability Plan (page 32) 
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I do not recall giving you permission to put a 

trash can at every desk.  I do not think you 

need my permission to take them out. You can 

start with mine. 
 

President Barker 
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Remember: People Do Things For Their Reasons, Not Yours! 

Make It Fun! 

Make It Easy! 

KISS 
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Our Typical Recycling Stations 

Trash / Paper / Glass / Plastic / Aluminum 

Or 

Trash / Paper / Bottles/ Cans 

Or 

Trash / Compost / Bottles/ Cans 

 

 

R2 Front Loading Recycling Station 
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Our Guidelines for Recycling Station Placement 
 

• Look at traffic patterns 

 

• Between major congregating areas and exits 

 

• Near main entrance/exit 

 

• Complete Recycling Stations – The only place we allow a Trash Can 

without a full Recycling station is Rest Rooms 

 

• Break rooms are adjusted based on utilization 

 

• Paper Recycling Bin by every printing station 

 

• Not in stairs 

• Not in closets 
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Recycling is Sound Business 



How Can We Get People To Recycle More? 

Because it is the right thing to do …  

Give them more access. 

Because it is easy …  

Find ways to make it easier. 

Because it is required… 

Apply more peer pressure. 

Because it make business sense … 

Provide more information and statistics. 

Find their key motivation 
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Can We Ever Expect That Everyone Will 
“Get On-Board”? 

Stop relying on “Feel Good” motivation. 

Design it into our daily process, just like 
someone did many years ago putting trash cans 
in every office regardless of need or utilization. 

Build a “Back Stop.” 
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More Emphases On Avoiding Waste 

More Education On Source Separation 

More Composting 

Better Game Day Sorting 

Develop a “Back Stop” Solution 

Find New Alternatives To Landfilling 

What Will The Waste Management Plan Look 
Like At Clemson University In The Future? 
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If you have any questions please contact: 
 
Dave VanDeventer  at dvand@clemson.edu or 656.4219 
or 
Tom Jones at twjones@clemson.edu or 656.4940 

mailto:dvand@clemson.edu
mailto:twjones@clemson.edu


Questions  











http://recycle.ucmerced.edu/landfill








No Signs 









Eye level signs 

 
Large Pictures 

 

Correct Colors 

 



Do a Waste Audit 



Top 5 to 7 items go on the signs 



Single use MUST be Compostable or… 

http://www.google.com/url?sa=i&rct=j&q=compostable+plates&source=images&cd=&cad=rja&docid=TUuFDFJ-yuFR2M&tbnid=Vy20XDA3ZFO2FM:&ved=0CAUQjRw&url=http://www.staples.com/Sustainable-Earth-By-Staples-Compostable-Plates-and-Bowls/product_SS1056877&ei=W_f3UbWINqS6iwLovIDIDg&bvm=bv.49967636,d.cGE&psig=AFQjCNEOriQmDXszhC8arRxsknHArKFZhQ&ust=1375291574962543


Recyclable 



NO Bioplastics  

X 
X 



Pumps not Packets 

X 

X 



 Eliminate Lids and Straws 

http://www.google.com/url?sa=i&rct=j&q=plasic+cup+lid&source=images&cd=&cad=rja&docid=pPmpaUPLwZOOyM&tbnid=3s4GPwCFGrHDxM:&ved=0CAUQjRw&url=https://connect.ipaper.com/sites/cid/WebPart Pages/ItemDetails_Ext.aspx?invID=1492&ei=8jn5UYv6EcvaigK_uoHABQ&bvm=bv.49967636,d.cGE&psig=AFQjCNFXbvp2RvPozyLZo_pfsPkCisS9fA&ust=1375374191114883
http://www.google.com/url?sa=i&rct=j&q=plasic+straws&source=images&cd=&cad=rja&docid=RsHkxiZUYk_nHM&tbnid=grihil6TIgxerM:&ved=0CAUQjRw&url=http://www.biomasspackaging.com/products-list/47058-accessories&ei=ODr5UeO6FqOBiwLhwYHQAw&bvm=bv.49967636,d.cGE&psig=AFQjCNHYWfRBVZe1gvzpPMq6jDR7V-p0Jw&ust=1375374249141954




Education is Better Than any Sign 

 Recycling Education K-12 

 New Employees  

 New Students 

 

 



Reusing is Better 



Questions  



 

KAB Recycling Initiatives 

 
CURC Webinar 
March 13, 2014  



Campaign Goal 

• Increase 
participation rates 
nationwide by 
creating strong 
passion and reason 
to believe in 
recycling. 
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The Challenge 

• Lack of access or inconvenience 

Many do not have access to curbside 
programs  

 

• Lack of awareness or understanding 

Confusion around what, where, and 
how to recycle  

 

• Lack of motivation 

Curbside programs are offered to 
approx. 70% of communities, but only 
half participate 

 

• Unemotional brand 

The recycling brand feels  
“old school” and needs to be 
modernized 

 



Reasons for not recycling 

Base: n = 999 Q: Many people do not recycle all of the time, for many different reasons. Do any of these statements describe you? 

The most common reason reported for not always recycling is inconvenience, 
followed by lack of information. 

Net category Specific Responses 

Inconvenient 
26% 

It is a hassle 16% 

I have to pay for service 10% 

I’m too busy to take the time 9% 

Not enough information  
19% 

Not enough info about what materials are 
recyclable 

12% 

Not enough info about where to recycle in 
community 

11% 

Not encouraged in community 
17% 

Community does not encourage recycling 13% 

Recycling not offered in community 9% 

Recycling doesn’t make a difference 
8% 

Don’t have confidence recycled materials 
are put to good use 

5% 

Don’t believe recycling makes much 
difference 

4% 

None of these reasons 53% 



Recycling habits 

Q: Which of these statements best describes your current recycling habits? 

 

When current recyclers were asked about their behavior, about half (52%) of 
respondents described themselves as middle-of-the-road recyclers.  

Base: Recyclers,  

n = 793 



Strategic Territories 



Poll Question 



Research Results 

 

 

• Most respondents found “The Potential of Trash” the most 
eye-opening territory. 

– The strategic concept reframed recycling in a more 
impactful, imaginative way. 

 

 
• There was a strong desire for a well-organized, easy-to-access 

set of recycling tools.   

– People agreed that this information likely already existed, 
but wanted a more engaging and user-friendly source.  

 

 
David, Baltimore Group 2 



The Creative Brief 
Objective 

• Educate and motivate people to recycle more, turning recycling into a daily 
social norm 

Target 

• All Americans, particularly sporadic recyclers 

Key Insight 

• Give your garbage another life 

Call to Action 

• Visit IWantToBeRecycled.org  
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TV – www.Iwanttoberecycled.org 



Outdoor – Bench  



Out of Home (billboards, bus stations) 



Outdoor – Bike  

69 



Web Banners 



IWantToBeRecyled.org 

71 



Campaign Social Media Touch Points  



Campaign Sponsors 
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Donated Media to Date 
• Over $13.7 M in donated media through January (preliminary  data only from 

October – January) 

• 51% of local broadcast placements are during peak dayparts (Early Fringe, Prime 
Time & Late Fringe) 

• 68% of radio placements are in the top 25 DMAs 

• OOH (through Jan.) approximately 2,250 placements 

• High level placements include the following: 

― Today 

― Modern Family 

― The Ellen DeGeneres Show 

― Late Show with David Letterman 

― The Voice 

― Jimmy Kimmel Live 

― The Dr. Oz Show 

― CSI: Miami 



Featured Branding Placements 
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Activate the “I Want To Be Recycled” 
National PSA Campaign 

• Place the ads on recycling bins, campus 

shuttles, shuttle stations etc. 

 

• Add the banner ad and link from your 

website. 

 

• Like Keep America Beautiful on Facebook 

and Twitter and share fun recycling facts 

and tips.  

 

 

Guideline: Ads must run in donated media  

To access broadcast-quality TV files, visit 

www.PSACentral.org.  

 



Help us spread the message of Recycling  on 
your campus.  

 – Invite your campus TV and radio stations to play the  PSA’s. 

– Invite your campus newspaper to print the ads. 

– Ask your athletic department to play the 15 second “Stadium” 
television PSA during halftime.  

– Play the “Journey” ad at your Student Union or the movie 
theater 

 



Questions  



Contact Information 

Tom Jones 
Director of Custodial, Recycling, 
Solid Waste and Special Events 
Clemson University 
twjones@clemson.edu 

Dave VanDeventer   
Manager of Custodial, Recycling, 
Solid Waste and Special Events 
Clemson University 
dvand@clemson.edu    
 
   

Matthew Hirota 
Waste Reduction/Recycling 
Coordinator 
University of California, Merced 
mhirota@ucmerced.edu  

Kaye Johnson-Moderator  
Sustainability Coordinator 

University of Missouri-Kansas 

Cityjohnstonrk@umkc.edu   

A special thank you to Clean River Recycling Solutions and Max-R for their 

sponsorship of this webinar 

Brenda Pulley 
Senior Vice President 
Recycling 
Keep America Beautiful  
bpulley@kab.org  

mailto:twjones@clemson.edu
mailto:dvand@clemson.edu
mailto:mhirota@ucmerced.edu
mailto:johnstonrk@umkc.edu
mailto:bpulley@kab.org


 

Join us for Future CURC webinars: 
 
Taking Your Recycling Program to the Next Level 
Thursday, May 15 
1 PM – 2:30 PM ET 
  
A Different Look at Game Day and Special Event Recycling  
Thursday, July 10 
1PM – 2:30 PM ET 
  
A Deep Dive into Food Waste Program Design 
Thursday, September 11 
1PM – 2:30 PM ET 
  
Creating a Leaner and Meaner Waste Management Program 
Thursday, November 13 
1PM – 2:30 PM ET 

 
 

    Made possible by:  

 

 

 

 

 

Series Partners: 


