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National Association of College & University Business Officers  
(NACUBO)                                       www.nacubo.org
Specifically represents chief business and financial officers
through advocacy efforts, community service and 
professional development activities. 

Mission- to advance the economic viability,  
business practices and support for higher education
institutions in pursuit of their missions. 

1,900 members 

Institutional sliding fee based dues. 
IF your campus belongs, 
anyone with that campus email can belong.

Community 
Colleges

21%

Comprehensive
19%

Research
13%

Small 
Institutions

47%

http://www.nacubo.org/




www.nacubo.org/SustainabilityChecklist
Issued at 2019 NACUBO Annual Meeting

http://www.nacubo.org/SustainabilityChecklist






https://www.businessofficermagazine.org

- Energy Savings Contracts 
- Green Revolving Funds
- Improving Space
- Power Purchase Agreements (PPA)
- Climate Change Leadership 
- Net Zero, Water savings, Safety, and more! 

Sept 2018 

https://www.businessofficermagazine.org/


58  Presenters on
CBO Speaks: the Role
of CBO/path/stories

44 Presenters on 
NACUBO In Brief: 
Knowledge sharing – some relate 
directly to sustainability/funding
#41 - Syracuse P3 Funding Energy 
Efficient Steam Plant  

Open to the World!



Cost Savings –
Know your metrics
Key Facilities Metrics

6th year of survey deadline
extended by request to 
Friday, Jan. 17, 2020 for the
2018-19 Academic Year
www.appa.org/appa-nacubo-key-facilities-metrics-survey-and-report/



NACUBO’s Strategic Priorities
Building a More Connected and Innovative Association
Approved July 2019 



Governance Structure
Verify How You Report:

All campuses differ.

Who you report TO matters
for the perspective AND
communications.



Changing the Conversation:
Recycle Benefits the Campus 

University

Sustainability

Sustainability

University

Changing the conversation 
from what is the university 
doing for sustainability to 
what is sustainability doing 
for the university can take a 
sustainability program from 
being a responsibility to 
being an asset.

Source: Big Ten and Friends Sustainability Group, Priority Mapping
https://secondnature.org/priority-mapping/

https://secondnature.org/priority-mapping/


Culture That Resists Change





CBO’s share some of your same frustrations 



Seek Positive Communication www.ecoAmerica.org

http://www.ecoamerica.org/


www.ecoAmerica.org



Judgmental or emotional – will not succeed. 



Recycling CAN 
intersect all aspects!



www.nacubo.org/CampusPosters
Presented at Annual Meeting –
approx. 40 each year

http://www.nacubo.org/CampusPosters


http://www.nacubo.org/CampusPosters










Garbage Reduction
• Campus has a long history of recycling, in the late 90’s it was reported out 

yearly to campus. 

• After significant work on composting and recycling garbage bill kept going 
up.

• Steps:

• Conversation with hauler to add scales to their trucks

• After a month of data could see many dumpsters were nearly empty at 
pickup

• Removed dumpsters, renegotiated rates  - less trucks on campus, more 
recycling 



Garbage Reduction - $30,000 for campus 

• Steps:

• Talked with custodial staff 
about eliminating dumpster 
locations

• Worked on heavy garbage days 
=  move in/out days,  picnics, 
large campus gatherings to cut 
down on garbage



Composting



Cost Savings –
Know your metrics
Key Facilities Metrics

Survey due by 
Dec 13, 2019, for
2018-19 Academic Year
https://www1.appa.org/nacubosurvey19/

https://www1.appa.org/nacubosurvey19/


Data to Compel – Relatable Graphics! 
- Weight
- Units
- Cost

What works for YOUR campus? 



Data to Compel – Relate Waste to Weight

• Community College student – annual per year: 
88 pounds garbage +  44 pounds recycle = 132 Pounds

• Research University student – annual per year: 
264 pounds garbage + 140 pounds recycle = 404 Pounds



Data to Compel: 
Unit Analysis at exclusive rural liberal arts campus -

• Required policy change – communicate effectively – explain!

• Saved approx. 25% in cost

• Community appreciated less trucks in their area

• Improved carbon from less large trucks 



Fill out the survey! 

Per Gross Square foot and Per SFTE
5th year results available
www.nacubo.org/KeyFacilitiesSurvey

Survey for 2018-19  Open NOW –
Closes Jan 17, 2020

http://www.nacubo.org/KeyFacilitiesSurvey
http://www.nacubo.org/KeyFacilitiessurvey


Communicate YOUR Plan
with Website and Links

Tell YOUR Story!   
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 Operationally: long break times 

 First week of December (finals – no labs)
until start of labs second week in Jan. 

 Moved chemicals from 64 fume hoods 

to 8 fume hoods; saving thousands

Collaboration with Faculty Involved 


