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New Dream empowers individuals, communities, and 

organizations to transform their consumption habits 

to improve well-being for people and the planet.

http://www.newdream.org


Simplify the Holidays is New Dream’s popular 

campaign providing inspiration and practical tools to help 

individuals and families enjoy “what matters most” and 

prioritize meaning and fun over consumption and stuff during 

the holidays. 

https://newdream.org/simplify-the-holidays


● 2018 holiday retail sales are expected to total around 

$720 billion, about a 4.5% rise over 2017 (compared to a 

3.9% average annual rise over the previous five years)

● In 2018, 9 out of 10 Americans report that they will 

spend as much or more this holiday season than last 

season, with expected average spending of $658

● According to a 2013 survey, 46% of consumers admit 

that they are likely to overspend their holiday budget.

Source: National Retail Federation; Accenture

By the Numbers: Holiday Stats Fact Sheet

https://nrf.com
http://www.accenture.com


Meanwhile...



According to a New Dream national poll:

● More than 3 in 4 Americans wish that holidays were less 

materialistic

● Nearly 9 in 10 believe that holidays should be more 

about family and caring for others, not giving and 

receiving gifts

● An overwhelming majority of Americans feel that we will 

need to make major changes in the way we live to 

counterbalance the results of our high consumption 

lifestyle

Source: New Dream Holiday Poll 2005

More Encouraging Holiday Facts 

https://newdream.org/resources/holiday-survey-report-2005


Your Holidays: Why Simplify?

Prioritizing what matters most to us during the holidays is a 

win-win (for people and the planet!)

The real “stuff” (intrinsic values) that contributes to well-being 

any time of year:

● Fostering relationships

● Helpfulness/service (like volunteering)

● Spending time in nature

● Being engaged in one’s community

● Personal growth (like learning a new skill)

● Self-acceptance

Source: New Dream, “The Case for Well-being”

https://newdream.org/the-case-for-well-being


Current status 

• Poor markets

• Recycling rates

• Feedback loop

• Climate change

Consume

Recycle

Feel 
good



Move beyond the current status

• Markets -> 
Opportunity

• Rates ->            
Better metrics

• Loop ->              
Move upstream

• Climate change -> 
Tie to health

https://youtu.be/xYeAmafTGCA

http://youtu.be/xYeAmafTGCA


Tie to health



Zero Waste has gone Main Stream



Behavior Change Approaches

Individual

Interpersonal – family & friends 

Organizational – groups & 

institutions

Community – relationships 

b/w organizations

Public policy – national, state, local



Project goal



Behavior Change Project Steps

Behavior – give experiential gift

Barriers & Benefits - see other slides

Strategy–commitment, norms, heuristics

Pilot Test – pledge & 3 weekly emails

Evaluate – follow-up survey

McKenzie-Mohr, D. (1999, 2011). Fostering sustainable behavior. 

Canada: New Society Publishers.  See also www.cbsm.com 



What is an experiential gift?

• Going someplace with friends or family like to a 

winery, museum, concert, sporting event

• Getting out in nature by camping, picnicking, 

skiing, boating, or traveling to a nearby town

• Doing a class together like cooking, painting, 

improv, wildflower identification, geocaching



Survey Participant Demographics

• 42% male, 57% female

• Some form of college credit or higher ed (88%)

• 47% between 35-54 years old

• 31% have $75K+ annual income

• 77% were non-Hispanic white

• Additional segments based on responses

– Do outdoor activities 

– “Greenminded”

– Happiness level



Waste Prevention Activities

Activity Frequency

Carry a refillable bottle/mug Often/Always (3.89)

Use a reusable bag Often (3.48)

Use cloth napkins vs. paper towels Often (3.36)

Use products in concentrated Often (3.26)

Pack a no-waste meal Often (3.17)

Avoid over-packaged goods Often (3.04)

Wear clothing from thrift stores Sometimes (2.85)

Borrow or lease goods Sometimes (2.62)
Never = 0-1, Rarely = 1-2, Sometimes  = 2-3, Often = 3-4, Always = 4-5



Activities done with friends & family

Top 3: 

• Eat out 

• Take a trip

• Go to movies

Bottom 3: 

• Dancing

• Spa day

• Attend a class



Comparison between friends & family

Question Friends Family

Have given an 

experiential gift

52% 55%

Top benefit of 

experiential gift

They are more 

unique, different or 

special (41%)

Provide lasting 

memories (46%)

Top barrier of 

experiential gift

Hard to schedule a 

joint activity if in 

different town (20%) 

and due to limited 

schedules (20%)

Hard to schedule

a joint activity if in 

different town 

(21%)



Segmentation Differences

• Millennials  
– Create on-line wish-list
– Happier if they could buy more 

things
– Less likely to carry reusable bag

• Income
– Less income = less likely to travel
– More income = more likely to give 

gift, less likely to wear thrift store 
clothes and use cloth towels



Segmentation Differences

• Non-white

– Less likely to eat out

– Less likely to carry 

refillable bottle

– More likely to use cloth 

towels

– Top benefit (friend) -

provides lasting memories

– Top challenge (family) -

hard to think of 

appropriate gift



Segmentation Differences

• Happiness

– High happiness rank = Less need for material things 

• Outdoor activities

– Don’t do outdoor activities = Less likely to eat out, 

take a trip, go to the movies 

• Greenminded

– 61% of responses were statistically different for this 

group, but room for improvement 



Behavior Change Project Steps

Behavior – give experiential gift

Barriers & Benefits – informs strategy

Strategy - commitment, norms, heuristics

Pilot Test – pledge & 3 weekly emails

Evaluate – follow-up survey



Pilot Campaign



Evaluation: Post-Pledge Respondents

241 pledge takers, 69 post-pledge surveys (29% response rate)

23 states represented



Evaluation: Post-Pledge Respondents



Evaluation: Post-Pledge Respondents

• 83% gave an 

experiential gift 

after pledging

• 59% of gifts given 

to family

• 42% of 

experiences were 

done within 2 

weeks of giving



Evaluation: Post-Pledge Respondents

28% of 
respondent’s life 
satisfaction went 

down

33% of 
respondent’s life 
satisfaction went 

up



Conclusions

• Happier with less 

things

• Differences 

between 

segments 

• Greenminded can 

improve

• Brainstorm 

around scheduling

• Need inexpensive 

experiential gifts 

• Go beyond 

reusable bags & 

mugs 



DISCUSSION



Simplify the Holidays 
Resources



SoKind Gift Registry



Holiday WishLists 



Holiday GiveLists



Simplify the Holidays Guide



Simplify the Holidays Calendar



More Fun, Less Stuff Gift Catalog



Easy-Print Coupon Book

● Homemade dessert

● Music lessons

● Camping trip

● Date night

● Help with chores

● Babysitting

● Repair work

● Staying up 15 minutes past bedtime

● Stop everything and play a game 

with me (or read me a story)

● Trip to zoo or park

● Many more, for friends and family of 

all ages!

Find tons of gift ideas in the

More Fun Less Stuff Gift Catalog:

https://newdream.org/resources/more-fun-less-stuff-gift-catalog


Guide to Family Celebrations

However you celebrate, you can design a holiday season focused 

on connection over consumption. It’s a matter of prioritizing more of 

what matters—things like sharing, laughter, and rest—and less of 

what doesn’t (stress, waste, and debt). 

6 Top Tips:

1. Set your intentions

2. Leave a margin

3. Go paperless

4. Use what you have

5. Cancel “The Show”

6. Skip the stores this year!



15 Tips for Families

15 Tips for a Commercial-Free, Fun-Filled Family Holidays



Last minute gift ideas!



Simplify the Holidays video

https://newdream.org/videos/simplify-the-holidays


Community Presentation

The Simplify the Holidays 

Community Presentation is a 

pre-packaged slideshow that 

walks presenters through 

making the case for more 

meaningful holidays and 

highlights the hurdles--and 

solutions--for simplifying this 

year.



Simplify the Holidays Pledge





DISCUSSION



How to help

• Opportunity to change narrative
– New Dream resources
– Equally mention waste prevention ideas
– Junk Mail - https://thedma.org/accountability/dma-choice/ 

• Metrics
– Environmental Impacts of Material Flow in OR
– Retrac - https://www.re-trac.com/
– SERDC - http://www.measurementmatters.net/ 
– USDN-http://sustainableconsumption.usdn.org/measurement-overview/

– http://payasyouthrow.org/ 

• Tie to health
– Partner with the health department, local parks, continuing ed 

providers
– Test health messages



How to help – Move upstream

Individual - Chose less 

Interpersonal – Alternative gifts; 

Low-waste lunch; Sharing app

Organizational – Industry; HOA, church & 

PTA lending library, clothing swap & 

preservation class

Community – Thrift, Rental, & Bulk Stores; 

Food gleaning; Repair café; Coops

Public policy – PAYT; Bottle washing system; 

Accessory dwellings; EPR; Bag tax; Disposal bans



COMMUNITY!
www.newdream.org

JOIN THE NEW DREAM

facebook.com/newamericandream

@newdream

Kelley Dennings                                         Casey Williams

kdennings@gmail.com                               casey@newdream.org 

http://www.newdream.org/
http://twitter.com/newdream

