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Waste Reduction Goal: 
Reduce waste going to landfill by 40% of 2006 level by 2025.

• Challenges of growing campus

• Steady recycling rate on campus

• Recycling alone won’t get us there!

• ~35% of campus waste sent to 
landfill is compostable material!



• Pre & post-consumer food waste 
from dining facilities picked up and 
taken to WeCare Organics offsite.

• Promoting an institutionalized and 
expanded zero waste events 
program.

• Potential 30%-40% contribution to 
the waste reduction goal.

Implementing University-wide Organics Composting 



Residential Dining 

• Pre-consumer and post consumer
– reusable

– collected in back of house

– communication to avoid contamination

• Smaller portions, plated dining

• Trayless dining since 2011

• Repurposing food into next meal

• Food Recovery Network 
– Volunteer-lead

– Recovered nearly 11,000 tons of food



Composting in Res Hall Rooms

Challenges

o Communication

o Contamination

o Ants

Successes

o Positive responses from 
custodial 
staff and facilities

o Amount of waste composted

Goals:

o Integrating composting bins for post-consumer 
composting

o Tracking compost

o Spreading the project to other residence halls



Two-Building Waste Audit 

NON-food service buildings:

• Signage and labeling 

– Poor signage - contamination rate: 15%

– Good signage - contamination rate: 5%

• 22% of waste was incorrectly placed 

• 37% of trash stream is suitable for compost

Existing Conditions



Presidential Working Committees

Waste Reduction Committee:
• Establish university-wide bin and signage standards
• Implement university-wide organics composting program
• Complete a detailed study of UMHS waste stream

Culture of Sustainability 
• Implement uniform and consistent recycling bin and signage
• Institutionalize composting for zero waste events, dedicated departments, and 

dining services.
• Institutional support for sustainable procurement (including avoiding single-use 

items)
• Zero Waste Football



Zero Waste Football

2016
• Testing materials, working with vendors to switch to compostable 

and recyclable packaging options
• Game day waste sort

2017 
• Goal of making stadium Zero Waste



Zero Waste Program

Expand existing program and services

Increased resources for more technical 

and financial assistance

Address compostable waste currently 

going to landfill and reduce use of

disposables on campus

Educate campus about expanding 

composting programs / initiatives

Encourage offices to establish 

ongoing composting service for events



•Zero Waste Program Guide

Place work order for compost services
How to work with vendors and caterers 
Event planning checklist
Day of event checklist

•Trainings for event planners and volunteers

•Talking points and templates

•Promotional material 

•Email for assistance zerowaste@umich.edu

Zero Waste Program - Resources 

mailto:zerowaste@umich.edu




Program Roll-out
• Phase I: 

– University Unions & MCatering

• Phase II:  
– Efficiency and expansion in buildings with existing compost service

• Phase III:  
– Sustainable workplaces
– Targeting key stakeholders, high-profile and high-impact events



Zero Waste Program
Recurring events:
• Technical assistance, training as well as collapsible bins, liners and signage
• Assistance setting up compost collection service
• Linking to Sustainable Workplace Certification Program

One- time events:
• Technical assistance, training, compostable ware
• Signage / promotion and marketing





• Advanced planning to avoid waste 
• Communication with vendor / caterer
• Verify materials onsite
• Trained volunteers

Commitment



Engaging All Stakeholders
Internal & External Customers

– Customer service
– Engagement & education

Capital / Infrastructure
• collection system
• transportation system

Operations
• Many levels of engagement
• Departmental participation
• Custodial
• Waste management

Importance of Feedback
• Addressing contamination
• continual improvement of process & communication



Questions?

Anya Dale, Sustainability Rep.
anyadale@umich.edu
University of Michigan
Office of Campus Sustainability

mailto:anyadale@umich.edu

