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e Located in Columbia, SC
e 25,200 undergrads, 8,500 graduate students
e 570 acre urban campus
* 6.1 million sq ft of academic and research space
* Founded in 1801

* Member of Southeastern Conference for athletics
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Introduction to presentation
Hi everyone, my name is Margaret Bounds. I am the Coordinator of Environmental Sustainability for University Housing at the University of South Carolina.  I run our residence hall recycling program and I also oversee our EcoReps program, which is what I am going to focus on today. I won’t say too much about how we run recycling in the residence halls, but if you do have questions about that please feel free to contact me directly. 
2. The University of South Carolina is located in Columbia, the state capital.
3. ~25,000 undergrads and 8,500 Graduate Students
4. We have an urban campus
**No need to read the rest of the stats out loud


University Housing

~6,500 students live on campus, 5,000 are first years

e 24 residence halls

4 all female halls, 1 all male hall

All students assigned to a learning community

e Room recycling bin provided in all but 1 hall

Recycling collected from trash rooms/lobbies by
Housing custodial staff
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6,500 of our undergrads live on campus, and the majority of those are first years. We do have a live-on requirement for first years. 
We have 24 residence halls and 1 public/private partnership where many of our athletes live. 
12 apartment style
9 suite style 
3 traditional style
One unique thing about our residence life program is that every student who lives on campus is assigned to a learning community. 
Quick recycling overview.

Transition: I am going to talk generally about EcoReps first and then I will go into detail about our program here at USC.


What are EcoReps?

* EcoRep programs are defined by AASHE as
student programs that:
e Focus on sustainable living practices
e Are based in residential buildings
e Use peer education techniques

e Have a direct relationship with or are supervised
by an employee of the institution (rickson 2012)

e A peer leader is “a person trained to assist
others in their peer group to make decisions
about a specific topic through educational
activities” (BACCHUS Network 2008)
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What are EcoReps?
EcoReps are commonly understood to be peer-leadership programs focused on educating students living in residence halls about sustainable living. The fact that they are typically based in a residence hall and are based on theories of peer-education is what sets EcoReps apart from your traditional intern.
First EcoReps program started at Tufts in 2001. 
AASHE lists 80 institutions with EcoReps programs on its website. There are probably many more than that.



How are they different?

Group
Values

* EcoReps work to change the behavior
of students
e Based on theories of:
e Peer education N
e Student development
e Community based social marketing

Societal / Community
Individual Values

(Higher Education Research Institute 1994)
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EcoReps can be differentiated from other student positions by the theories that underlie the programs and the fact that where a student intern might focus on planning a specific event or completing a specific project (ex: survey of different modes of transpotation on campus), EcoReps focus on behavior change.

Peer Leadership 
Peer leaders were originally used for health related topics (sexual health, drinking), and that model has now been adapted to a variety of different topics. Bacchus network describes 4 roles as a peer leader: friend, educator, activist and role model.
I have found as a person who comes from an environmental science background vs. a higher ed background it is sometimes useful to know the lingo and theories behind some of our programs. One model that has really influenced peer leaders is the Social Change Model of student development.
LEADERSHIP IS A PROCESS, NOT A POSITION and all students can be leaders
Non-hierarchical process of leadership development with the ultimate goal being positive change on your campus or in the community. 

Community based social marketing – from the book Fostering Sustainable Behavior by Doug McKenzie-Mohr





Things to Consider When Starting a
Program

e Structure and funding
* Connection to Housing
e Recruitment

e Job duties
 What will the focus be?
e Will they be based in residence halls?

 How would EcoReps be different from other
sustainability interns on your campus?

* Training

e Oversight
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Structure and Funding
Connection to Housing 
If your program won’t be run by a Housing staff member, think about how you will develop a strong connection with the department. 
Even though we are a Housing program we have each EcoRep fill out the sheet shown “Getting to Know Your Residence Hall.”  Talk about what questions we include on the sheet (advance notice for events, bulletin board space, supplies etc…) and that the RLC has to sign the sheet to show that they met.
I also email all of the hall directors to make sure that they know they are expected to work with and support their EcoRep.
Recruitment – since our main pool of applicants will be first years, we recruit through new student orientation and the student org fair at the beginning of the year. I also ask hall directors to email out information to their entire residence hall to help get applicants from as many buildings as we can
Job duties
Training 
Oversight – will you oversee them? Will you hire a student coordinator?


Common Structures: Housing

e Peer-leadership program run out
of Housing

e Position on Hall Government or
Residence Hall Association

PROS:

e Access to/support from Housing
staff

* Knowledge of Housing policies

* Access to Housing resources like
giveaways, money and
marketing

CONS:

* May not be as connected to
campus sustainability goals
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Peer leadership program run out of Housing – this is what we have at USC. We used to operate as a position on Hall Gov and it didn’t work well for us. But that has been successful at other campuses. I would definitely suggest that it need to be an elected vs. appointed position.

Know the language of your Housing department – they probably have learning outcomes for living in the residence halls. If you can show how you can plug into these, that will help you! You should probably also develop learning outcomes for your EcoReps.

Learning Outcomes for the USC EcoReps program
As a result of this experience, you will be able to:
Explain current environmental issues to a wide variety of audiences
Model environmentally friendly behaviors to other students in your residence hall and campus-wide
Design educational programs about current environmental issues for your residence hall and the greater university community

Plug for panel at AASHE “demystifying residence life”



Examples from Other Institutions

Clemson

e Staff advisor and GA

18 Eco Reps

 Volunteer/stipend

e Residence Hall focus

 Main duties: peer education,
tabling, events and programming

eps

University of Georgia

 Staff advisor

* 14 Eco-Reps

e \/olunteer

e Residence Hall focus

 Main duties: environmental
education programs,
posters/bulletin boards,
environmental sustainability
pledge, attend RHA meetings and
events
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Not going to go into too much detail on these, but wanted to show how different programs can be set up. You will notice that both programs that are run from the office of sustainability incorporate more campus-wide focus.



Common Structures: Office of Sustainability

 Advised and run by staff in PROS:
Office of Sustainability * Integrated into other campus
, sustainability programs
e Often has a student coordinator S
* Less overlap/duplication in
e Funding could be joint events
Housing/OoS or just OoS CONS:

* May have difficulty working with
Housing staff

 Need to learn to speak the
language of Housing




Examples from Other Institutions

Elon Coastal Carolina

e Staff advisor e Staff advisor

e /-8 Eco-Reps e 4 Eco-Reps

e Paid hourly e Paid hourly

* 60% Res Hall, 40% campus focus e Campus-wide focus

 Main duties: peer education via  Main duties: peer education,
Sustainable Living Lessons, programming, outreach events,
programing and behavior change and presentations
projects ra

R

Sustain
Coastal

Teal Goes Green



Holding Students Accountable

e Set mutual expectations at the e Ask them to reflect on their own
beginning performance

* Provide feedback throughout the < Consider using a rubric
year
o After events
* 1 on1 meetings
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Especially if your EcoReps are going to be volunteers, you want to make sure you think through how you are going to hold them accountable for their responsibilities. AND how you are going to make the program meaningful enough that they do keep coming back.

Make sure they not only know what they are supposed to do but also what the expectations for attendance and communication are. We set mutual expectations during our training retreat where the students actually have an open conversation about how many meetings they think it is reasonable to miss and still be considered an EcoRep, how quickly to reply to emails, how to act in meetings etc… This is helpful because if we do have problems later, we can get them back out and have another conversation about them.
Feedback and self-reflection are very important. Ask: how well do you think you fulfilled your responsibilities? What could you have done differently to make that event more successful?
A rubric (another one of those things we can steal from student affairs) can be useful – just the process of writing one might help YOU clarify what you are looking for. It was tough for me, not coming from that background, but it was an extremely useful process. 


Expectations

Less than Expected

As Expected

More than Expected

Time on Task

Did not attend training retreat at the
beginning of the semester

Misses more than 2 weekly meetings
per semester and/or frequently
arrives late

Attends less than 4 Hall Government
meetings per semester

Volunteers at campus-wide events
for less than 4 hours per semester or
did not show up at scheduled
volunteer time

Attended training retreat at the beginning of the
semester

Misses 1-2 weekly meetings per semester
Attends 4 Hall Government meetings per
semester

Volunteers at campus-wide events for at least 4
hours

Works 2-3 hours per week outside of the meeting
to plan and prepare for ECoReps activities

Meets all “as expected” criteria and:

o Misses zero weekly meetings

o Volunteers for more than 4 hours at
campus-wide events

o Attends more than 4 Hall Government
meetings per semester

o Participates in non-mandatory EcoRep
activities (social events, volunteer
opportunities etc...)

Activity

What students do in this activity

Plans 0-2 events in the Fall Semester
and 0-3 events in the Spring
Semester

Does not communicate well

Does not model appropriate
behaviors in the residence halls

Plans 3 events in the Fall Semester and 4 events
in the Spring Semester

Communicates verbally with other EcoReps,
supervisors, event attendees and others outside
the organization about environmental issues and
sustainability

Models appropriate behavior in the residence
halls (ex: recycling, turning off lights...)

Builds relationships to inspire and motivate action
by other building residents

Meets all “as expected” criteria and:

o Displays creativity in event ideas

Collaborates with other EcoReps to plan

larger and more successful events

o Demonstrates a passion for environmental
issues

Knowledge/Skills

The knowledge and skills
students apply, practice, or
develop and how they apply,
practice or develop this
knowledge and these skills

Does not exhibit an understanding of
environmental issues and cannot
communicate about them well

Does not actively participate in their
campus campaign group

Does not plan ahead for events and
turns in proposal forms late

Does not collaborate with other
EcoReps or with Hall Government

Exhibits an understanding of environmental and
social issues related to sustainability at events
and can communicate them verbally and in
writing

Develops understanding of civic engagement and
how to make change in their community by
working on a campus campaign

Plans, organizes, and prioritizes work

Develops skills to work in a team

Meets all “as expected” criteria and:

o Recognizes and acts on personal and
social responsibilities by connecting their
personal habits to larger sustainability
goals

o Actively engages in discussions about
peer leadership and environmental issues
and how these connect to future career
aspirations
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Once you have a rubric you can actually use it when you have tough conversations with students.


EcoReps at UofSC

e Established in 2008, re-designed in 2011

e Run out of University Housing

e Overseen by Coordinator of Environmental
Sustainability for University Housing and a
Graduate Assistant

e Student Leadership Team
e 21 undergraduate students

e Paid a stipend
* S100/semester for each EcoRep
e S150/semester for Leadership Team
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Our EcoReps were originally part of RHA, but they became and independent program in 2012. 

Student Leadership Team includes:
EcoExec
Treasurer
Social Media Manager
Outreach Manager
Conference Manager
Social Events Manager
RHA Liaison (appointed by RHA president, but must have served as an EcoRep for at least 1 year)



EcoRep Job Duties at UofSC

e Attend weekly meetings e Encourage residents to participate in

e Plan and host 3 events in the Fall the Green Dorm Room Certification

Semester and 4 events in the Spring Program
semester for your residence hall * Follow, and encourage your
residents to follow, us on social

e Complete a proposal and evaluation

for each event media

* Attend Hall Government Meetings at ECO
least 4x per semester |

e Volunteer for at least 4 hours per
semester at campus-wide EcoReps \ Ucivers
events
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In the fall they also have a weekly “to do” before the meeting related to the topic we are discussing. Examples include riding the campus shuttle and posting a selfie of themselves on it in our GroupMe, carrying their trash with them for the whole day and bringing to the meeting

For events: up to two of these per semester can be in collaboration with RMs, Hall Government, another group, or other EcoReps. They can also do 1 bulletin board a semester to count as an event.


®
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Reduce your energy and water use
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To sign up email ecorepsusc agmall com
or visit facebook.com/scecoreps
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Plug into other campus events when you can so that you get wider exposure Ex: Tunnel of Awareness – some campuses call it Tunnel of Opression. Around 1,200 students come to this event. Our room was about over-consumption and how we dispose of everything that we buy. We highlighted a recycling problem on our campus – that our dining hall gives out compostable cups that are not recyclable (but they look like regular plastic). We had a lot of positive feedback, and our room was rated as among the top 3 for being most impactful, most relevant and having created new understanding.

No Impact Week (tap water challenge, lightbulb swap etc…)



Recycling Specific Events...

—

E-WASTE CRAFT

WORKSHOP
WITH INVENTOR
DANIEL CUMMINS

March.22
6:00 to 7:30 pm

Preston Seminar Room

~—
)
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Recycle Olympics, Tour of e-waste and scrap metal recycling facilities, Reclaimed Runway, Recycle Your Notes, and E-Waste Craft Workshop


Tips for Event Planning In Housmg

 Work with Housing staff
e Hall Directors

e Residence Life Directors
e RMs/RAs

* Make sure you know who can
access the residence halls

e Use Housing’s resources
* Meet students where they are
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Working with staff/res hall access 
Dorm raid and how we emailed all the Housing directors in advance so they knew a group would be coming through the halls. 
In halls where it was required, the EcoReps signed in the rest of their group as guests.
2. Housing resources – talk about Steve’s t-shirt bag event
3. Meet students where they are - adult coloring with a coloring book about soil, free fair-trade coffee in the morning if they bring their own mug


e Educate students (and staff) about
recycling

e Eyes and ears in the residence halls

e Serve as advocates for recycling in
Student Government, Hall

Government and on student
advisory committees

e Plan RecycleMania events
* Waste sorts

* Manual labor
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Shown are 2 waste sorts and a float we made for the Homecoming Parade about how much waste the university produces every 3 hours


The EcoReps at the
University of South Carolina
cordially invite you to the

Southeastern
FcoReps

Conference

February 27, 2016
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Questions?

Margaret Bounds
Coordinator of Environmental Sustainability x s
University Housing e
University of South Carolina
(803)777-6331
boundsm@mailbox.sc.edu

@scecoreps
http://scecoreps.weebly.com/
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