
Targeting Waste Reduction 
Efforts in Greek Houses: 

A Case Study



Who We are



• Responsibility for waste management falls to Facilities Services
• Office of Sustainability identifies improvements, creates materials 

for outreach and engagement
• Custodial staff is contracted vendor (ABM)
• Hauled away by 3rd party vendor (SWS)
• Constant complaints about poor waste management 

infrastructure and services
• Moved from dumpsters to compactors in 2010 which gave us 

more accurate data from which to act

Waste Management at Lehigh



Waste Tracking



• Anecdotal stories from Greek students on poor waste management 
behavior and infrastructure in houses

• Consistently poor waste audit results
• Purchase own products
• Have own chefs
• Opportunity to build stewardship into group identity
• Leveraged accreditation to address ‘why students should care’

Why focus on Greek System?



• Number of residents
- In house members: 32
- Out of house members: 11

• Sq. ft of space: 10,872 (gross)

Case Study: Theta Chi



• Office of Sustainability staff
• Custodial staff
• Residential Services
• Greek Eco-Rep coordinators
• Theta Chi Greek Eco-Rep
• Theta Chi chef
• Theta Chi members

Partners and Team



Commitment 
• Signed contract to  be part of the 

Greek Eco-Reps Program
• Signed by:

– House Manager
– Green Committee chair

• House accountable for setting and
achieving goals 



Identifying Behavior Change Project

• Visual assessment of house infrastructure
– Bin count & placement
– Signage
– Food waste
– Disposable vs reusable kitchen items

• Survey resident(s)
• Waste audit



• Observations
• Preliminary waste audit
• Brainstorm effective strategies
• Make adjustments
• Post waste audit

Project Implementation



Preliminary Waste Audit



• Increase total recycling rate
• Decrease recyclables in trash
• Reduce food waste

Behavior Targeted



Perceived vs. Real

• Lack of proper signage
• Not knowing what was recyclable
• No 1:1 bin placement
• Not enough trash and recycling bins
• Not knowing Lehigh’s recycling policy
• Prevalent use of disposable cups and plates

Barriers 



• Commitments
• Convenience
• Prompts
• Education/awareness
• Norms
• Goal setting
• Incentives

Tools Used (CBSM)



Commitment 
• Remind them they signed this 

commitment :)



Education/Awareness

• Recycling 101 presentation to house members
– Why recycling is important/Why members should care
– Preliminary waste audit results
– What can be recycled at Lehigh
– Next steps to improve recycling in house

• Ensure chef is aware of Lehigh’s recycling policy



• Ensured 1:1 bin placement
• Added more trash and recycling bins
• Added signage above bins
• Installments

Convenience & Prompts



Post Waste Audit



• Single stream recycling rate increased - from 0% → 24.4%
• Recyclables in trash decreased - from 13% → 2%
• Compostables in trash decreased - from 62% → 8%
• Contamination rate of trash/compost in recycling decreased - from 

100% → 4.4%

Overall Results



Take-aways
• Leverage ‘why students should care’ → accreditation
• Develop robust initial survey to determine the barriers to 

targeted behavior
• Think outside the box when brainstorming effective strategies 

– What works one place, may not work somewhere else
– Know your audience

• Use a combination of CBSM tools + operational adjustments 
are key to success

• Celebrate success of the houses


