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History of UC Collaboration




Working Group Process
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FY 15-16 Data Update

2015-2016 Diversion Rate (without C&D)

Zero Waste (95% Diversion)
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Zero Waste Progress

Recent Diversion Rates (MSW & C&D) Zero Waste (95% Diversion)
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Zero Waste Progress




Zero Waste Progress

Medical Centers - Recent Diversion Rates (MSW Only)

Zero Waste (95% Diversion)
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Best Practice Awards Program




Collaboration Examples



Procurement Contract Incentives




Green Event Certification Training




Zero Waste 2020
Communications Campaign

This year we welcomed the Class of 2020 to the UC
“Zero Waste Class”

Goal - Introduce a systemwide Zero Waste communications
campaign that fosters collaboration and unifies our efforts in
reaching the Zero Waste 2020 goal collectively

Strategy - Utilize our campus communities as a catalyst for our
messaging with assistance from marketing experts, UCOP
Communications, M+R, and the expertise of the Working Group

UMIVERSITY

CALIFORMIA



What is the project?
A set of tools for system wide waste communication

1. Zero Waste Marketing 2. Zero Waste on the 3. Post Consumer Waste
Campaign UC Website Sorting App
A campaign with monthly A hub to share information An App to help campus users
themes, activities, a social about the zero waste Figure out how to sort their
media tool kit, and central campaign and zero waste waste
visual elements that highlight practices across the UC system
zero waste
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Plastic

| | 8WAYS TOREDUCE PLASTIC WASTE
Rasine ald jurs wnd s canial .

The consultant has presented ideas for feedback:

1. Months with different trash type themes to tie to campus
calendar:

Plastics, paper, food waste, awkward waste, etc.

‘@ 2. Months with different activities tied to events - move in,
move out, holidays, etc.

‘@ 3. Months with different themes tied to trash hierarchy
(sort of)

Or a combination of the above. . .
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System-Wide Zero Waste Plan

Building on campus-level plans...

What can be done at the system level to support zero waste?
Preliminary Planning Objectives:

=  Connect to UC mission and business priorities

= ldentify and engage leadership champions '

= |dentify and develop (new) tactics and tools ’



Process - Preliminary Activity
Pillars
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Challenges




Opportunities




Network to Network




Questions & Feedback

Matthew.StClair@ucop.edu

Hilary.Bekmann®@ucop.edu
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