


1. Ask WRONG questions 
2. Failure to OBSERVE  
3. Thinking EDUCATION changes BEHAVIOR 
4. Try to CHANGE ATTITUDES 
5. Think people know what motivates them 

 
 
 
 
 



YOU DON’T! 

How do we convince the skeptics? 



 

How do we cultivate the 
innovators/early adopters and use them 

to influence the majority? 

CHANGE THE QUESTION 





 
35-70% flush  
with their feet 



Model = 67% 
Actual = 39% 





 
Audits educate the 
consumer, but do they 
bring about change? 
 
<20% weatherized 
home 



Quasi-Experiment 
 

 > 60%  
weatherized homes 

 
 
 



 
Make 
Information 
Tangible 



 





 



How do we convince people climate 
change is real, so they will care 
about  recycling? 













WHAT PEOPLE 
THINK 

1.  environmental 
protection 
2.  benefits to society 
3.  saving money 
4.  other people are 
doing it 

 

WHAT WORKS 

1. Other people are 
doing it 





 OBSERVE 
 DESIGN for people 
 ASK for specific behavior 
 PILOT tiny experiments 

 




