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Current challenges

Ask WRONG questions

Failure to OBSERVE

Thinking EDUCATION changes BEHAVIOR
Try to CHANGE ATTITUDES

Think people know what motivates them




#1 Asking the Wrong Question

How do we convince the skeptics?

The Chasm

-

Innovators Early adopters Early majortty Late majorny Laggards
25 % 135 % 34 % 34 % 16 %

[



#1 Solution

CHANGE THE QUESTION

The Chasm

-



#2 Failure to OBSERVE Human
behavior

Up for liquid waste

2
\

Down for solid waste




#2 Failure to OBSERVE Human
behavior
1&?“2 35-70% flush

= with their feet




Signage Helps Bad Design

Help us save water

L1 gallons

Actual =39%

16 allons




#2 Solution = Good Design




#3 Thinking Education is ENOUGH

Audits educate the
consumer, but do they
bring about change?

<20% weatherized
home




#3 Solution = Social Science

Gonzales et al. (1988)

Quasi-Experiment

> 60%

weatherized homes




Ivid Examples

Make
Information
Tangible




Personalize Information
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Induce Commitment




#4 Trying to change ATTITUDES




Tell people WHAT TO DO

recycle lt

yl gm ade easy
NW 3.,m.y ing



Location, Location, Location




Use Social NORMS

. GB ‘and‘Olympic runn

. Helen Clitheroe
B of Preston, supports the :
litted free Preston campaign, *

Be Preston Proud -
Let’s keep Preston tidy!

Dropping litter is an offence. — T,
You could be fined up to £2,500 PR At



Make it EASY

What goes in curbside recycling?

DO NOT recycle at curbside

Shwedded paper Stoicam
(0K in yard wante cat)
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#5 Asking people what Motivates
them

JW MARRIOTT.

HOTELS & RESORTS

Save Our Planet

Dear Guest,
Every day millions of gallons of water are used to wash
towels that have only been used once,

You Make The Difference:
* A towel hanging up means I will use again.”

* A towel on the floor means “Please exchange.”

Thank You For Helping Us Conserve
The Earth’s Vital Resources,




#5 Solution = Mini Experiments

WHAT PEOPLE

THINK WHAT WORKS
1. environmental Other people are
protection doing it

2. benefits to society
3. saving money

4. other people are
doing it



Closest Reference Group
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Recommendations

OBSERVE

DESIGN for people

ASK for specific behavior
PILOT tiny experiments
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